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Our Mission

To develop long-term Sustainable
Resour cesfor the benefit of the

critical industries and under served
communities throughout the
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The Greatest Need For The Valley: Re-l nvestment

*Regional Mergers- lesslocal reinvestment focus

e Over come capital risk marginsutilizing credit
enhancersto create new diversified economies

e Emphasis on promoting Central Valley’sL M| I
Individuals and businesses within citiesand rural
communities.

i

For every $1 deposited in largeregional banks
| (that carry 85% of the valley’s market share), only
27 centsremainsin thevalley for re-investment.
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Out of 3,000 US counties, the B2
top two countiesin termsof &
“Cultural Diverdity” are:
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The Market

Let’s look at Calhiforma...
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DOUBLE BOTTOM LINE SOURCES
- $7.8 Billion (FCM A PSA Deposits)
" - AB 2708 (CA Treasury Deposits)
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EQUITY INJECTIONS
M

~ CA Initiative " Mezzanine Func

«Create +Diverse =Industry

h"'i " Hard Jobs

" Tax Base
" Sustainable Communities
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Financial Projections
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2004 200! Projection Time Line

Sept. Oct. Nov. Dec. Jan. Feb.

Bank Capitalization |

Requirements

Estimated Bank
Charter Award .

I nitial Bank

- Operations
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Questions & Answers Checklist:

|sthere aneed that Western Development Bank fulfills
In a unique and viable way?

| AreWDB’sPlan assumptions sustainable?

* The Bank’s PO Capitalization posmoned at $15 Million

» Experienced in critical Central Valley industry dynamics.

» Extensive Front-Line Banking & Regulatory Experience.
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Questions & Answers Checklist: RERICHRIEE

| Who has already for med strategic alliances with the
Sustainable Communities companies?

*Pacific Coast Bankers Bank in San Francisco.

, the national commercial CD focused bank (and the
associated “ Community-Building” benefits) areunique to the
Central Valley market areaand has  such banking modd.




M ERGING REINVESTMENT
ALLIANCESTO BUILD SUSTAINABLE
COMMUNITIES

Executive Offices:;




